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M. L. Shreve CPA, P.C.
110 'W. Colby, Suite 104
Whitehall, M ichigan 49461
(231) 894 - 2470

Independent Auditor's Report

To the Township Board
Blue Lake Township
Muskegon County

Twin Lake, Michigan 49457

We have audited the accompanying financial statements of the governmental
activities, business-type activities, each major fund, and the aggregate remaining
fund information of Blue Lake Township, County of Muskegon, State of Michigan
as of and for the year ended March 31, 2005, which collectively comprise the
Township’s basic financial statements as listed in the table of contents. These
financial statements are the responsibility of the Blue Lake Township’s

management. Our responsibility is to éxpress an opinion on these financial
statements based on our audit.

We conducted our audit in accordance with auditing standards generally accepted
in the United States of America. Those standards require that we plan and
perform the audit to obtain reasonable assurance about whether the financial
statements are free of material misstatement. An audit includes examining, on
a test basis, evidence supporting the amounts and disclosures in the financial
statements. An audit also includes assessing the accounting principles used and
significant estimates made by management, as well as evaluating the overall

financial statement presentation. We believe that our audit provides a reasonable
basis for our opinion.

In our opinion, the financial statements referred to above present fairly, in all
material respects, the respective financial position of governmental activities, the
business-type activities, each major fund, and the aggregate remaining fund
information of Blue Lake Township, County of Muskegon, State of Michigan as of
March 31, 2005, and the respective changes in financial position and cash flows,
where applicable, thereof for the year ended in conformity with accounting
principles generally accepted in the United States of America.




Management’s Discussion and Analysis is not a required part of the basic
financial statements, but is supplementary information required by U. S generally
accepted accounting principles. We have applied limited procedures, which
consisted principally of inquiries of management regarding the methods of
measurement and presentation of the required supplementary information.
However, we did not audit the information and express no opinion thereon.

’

in our opinion, is fairly stated, in all material respects, in relation to the basic

financial statements taken as a whole.

%/.)%W/W(PA,RC.

M. L. Shreve CPA, P.C.
Whitehall, Michigan
September 23, 2005
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Blue Lake Township
Management's Discussion and Analysis
For the year ended March 31, 2005

As the management of Blue Lake Township, we offer readers of Blue Lake
Township’s financial statements this narrative overview and analysis of the

financial activities of Blue Lake Township for the fiscal year ended March 31,
2005.

The Financial Highlights

When revenues exceed expenses, the result is an increase in net assets. When
expenses exceed revenues, the result is a decrease in net assets. You can think
of this relationship between revenues and expenses as the Township’s operating
results. You can think of the Township’s net assets, as measured in the
Statement of Net Assets, as one way to measure the Township’s financial health,
or financial position. Over time, increases or decreases in the Township’s net
assets, as measured in the Statement of Activities, are one indicator of whether
its financial health is improving or deteriorating. However, the Township’s goal
is to provide services that improve the quality of life for our residents, not to
generate profits as businesses do. For this reason, you will need to consider many

other non-financial factors in assessing the overall financial health of our
Township.

= The assets of Blue Lake Township exceeded its liabilities as of March 31,
2005 by $ 1,102,161.12 (net assets). Of this amount, $ 245,063.12
(unrestricted net assets) may be used to meet the government’s ongoing

obligations to citizens and creditors. Total net assets includes all
infrastructure of the governmental funds.

n Blue Lake Township’s total net assets decreased by $ 34,104.98 for the
fiscal year ended March 31, 2005.

L As of March 31, 2005, Blue Lake Township’s governmental funds reported

combined ending fund balances of $ 590,245.27, a decrease of $89,684.51
in comparison with the prior year.




Blue Lake Township
Management’s Discussion and Analysis
For the year ended March 31, 2005

Overview of the Financial Statements

This discussion and analysis are intended to serve
Township’s basic financial statements,

comprised of three components: 1) govern
financial statements, and 3) notes to the

contains other supplementary informati
Statements.

as an introduction to Blye Lake

These basic financial Statements are
ment-wide financial statements, 2) fund
financial statements, This report also
on in addition to the basic financial

Government-wide financial statements
.

The government-wide financial statements are designed to

broad overview of Blue Lake Township’s finances.
sector business.

provide readers with a

lype activities). The governmental activities of Blye
Legislative, General Government, Public Safety, Public W
and Other. The Blue Lake Township does not perform

The government-wide financi

al statements can be found on pages 13 - 18 of this
report.




decisions. Both the go
funds statement of revenues, expenditures

Operations Fund (major funds).
(nonmajor) is presented in a single,

Blue Lake Township
Management's Discussion and Analysis
For the year ended March 31, 2005

Overview of the Financial Statements (continued)

Fund financial Statements
=2nc linancial statements

Governmental Funds

Governmental funds are used to account for eéssentially the same functions
reported as governmental activities in the government-wide financial Statements.
However, unlike the government-wide financial Statements, governmental fund
financial statements focus on near-term inflows and outflows of spendable

understand the long-term impact of the government’s near-term financing

vernmental funds balance sheet and the governmental
» and changes in fund balances provide




Blue Lake Township
Management's Discussion and Analysis
For the year ended March 31, 2005

Overview of the Financial Statements (continued)

Fund

financial statements

Governmental Funds

The basic governmental fund financial statements can be found on pages 15 - 26
of this report. Blue Lake Township adopts an annual appropriated budget for all
governmental funds. A budgetary comparison schedule has been provided for the
general fund, as well as each major special revenue fund, to demonstrate
compliance with the respective fund’s budget. The budget amounts include both
the original budget amounts as well as afinal budget which includes amendments

made to the budget during the fiscal year. Actual amounts are compared to the
final budget amounts.

Notes to the Financial Statements

The notes to the financial statements provide additional information that is
essential to a full understanding of the data provided in the government-wide and

fund financial statements, The notes to the financial statements can be found on
pages 28 - 42 of this report.

Combining Statements

The combining statements referred to earlier in connection with nonmajor

governmental funds are presented for additional supplementary analysis. The
combining statements can be found on pages 43 - 44 of this report.

Government-Wide Financial Analysis

As noted earlier, net assets Inay serve over time as a useful indicator of a

government’s financial position. In the case of Blue Lake Township, assets
exceeded liabilities by $ 1,102,161.12 as of March 3 1, 2005.
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Blue Lake Township
Management's Discussion and Analysis
For the year ended March 31, 2005

Government-Wide Financial Analysis (continued)

Infrastructure assets of the governmental activities are included within this report.
The general capital assets ( e.g., land, buildings, infrastructure, equipment) of the
governmental activities of Blue Lake Township is stated in the amount of $
756,244.08. This amount represents 58.62 % of the net assets of Blue Lake
Township as of March 31, 2005.

Blue Lake Township uses these capital assets to provide services to its residents

and other citizens, consequently, these assets are not available for future
spending.

Capital assets purchased during the fiscal year ended March 31, 2005 amounted
to$ 179,765.22, thereby increasing assets being depreciated from $ 1,015,970.87
to $ 1,195,736.09.

Depreciation expense for the fiscal year ended March 31, 2005 is in the amount
of $ 81,871.08, thereby increasing accumulated depreciation from $ 357,620.93
to $ 439,492.01.

The overall effect on capital assets, net of depreciation, therefore was an increase
in the amount of $ 98,863.18.

Governmental activities

Governmental activities decreased Blue Lake Township’s net assets by the amount
of $ 34,104.98.

As identified in Statement of Activities (on page 14 of this report),and the chart
below, Blue Lake Township’s revenue sources - governmental activities show that
property taxes is 57% of the Township’s revenue, state revenue sharing
(intergovernmental) is 29% of revenue, and the remaining 14% is divided among
other sources, such as charges for services, rental of facilities, licenses, permits
and fees, and earnings on investments.
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Blue Lake Township
Management’s Discussion and Analysis
—Lor the year ended March 31, 2005

Government-Wide Financial Analysis (continued)

Governmental activities {continued)

Blue Lake Township Revenue Sources - Governmental Activities
for the year ended March 31, 2005

W inter gover nmental Revenus
29%

M Property Taxes

M Miscellaneous Revenue, 3% 57%

D Earnings on Investments, 1%

B Special Assessments, 1%

W Licenses, Per mits and Fees, 9%

As identified in the Statement of Activities (on page 14 of this report) and in the
chart below, Blue Lake Township Expenses - Governmental Activities is presented
for the year ended March 31, 2005. Total €xpenses amounted to $ 524,692.82,
before application of program revenues. The chart below shows the percentages
of total expenses as follows: Legislative is 1 %, General Government 32%, Public

Safety 50%, Public Works 4%, Health and Welfare 11%, Other 1%, and
Unallocated Depreciation 1 %,




Blue Lake Township
Management's Discussion and Analysis
—For the year ended March 31, 2005

Government-Wide Financial Analysis (continued)
Governmental activities (continued)

Blue Lake Township Expenses - Governmental Activities
for the year ended March 31, 2005

0,
O Unaliocated W Other, 1%
1%

M Legislative

M Health and Welfare 1%

11%

0O Public Works
4%

OPwlic Safety
KN,

B General Govemnment
32%
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Blue Lake Township

Management's Discussion and Analysis

For the year ended March 31, 2005

Government-Wide Financial Analysis (continued)

Governmental activities (continued)

The net effect of program revenues reduces
governmental activities. These program reve

amount of $ 43,147.75.

Budgetary Highlights

Differences between the origin
briefly summarized as follows:

significantly the cost of operating
nues are charges for services in the

al and final amended budget of the general fund is

Original Final
Description Budget Increase Decrease Budget
General Fund
General Govermment:
Deputy Clerk $ 300.00 $ 2,000.00 $ 2,300.00
Elections 1,500.00 200.00 1,700.00
Payroll Taxes 9,000.00 160.00 9,160.00
Audit Expense 4,000.00 2,114.00 6,114.00
insurance 20,000.00 (6,000.00) 14,000.00
Parking Lot Maintenance 1,500.00 600.00 2,100.00
Grounds Maintenance 300.00 (300.00) -
Vehicle Maintenance 500.00 850.00 1,350.00
Postage 6,000.00 (1,000.00) 5,000.00
Supplies Expense 3,500.00 3,700.00 7,200.00
46,600.00 9,624.00 (7,300.00) 48,924.00
Public Safety:
Planning Commission Salaries 8,600.00 5,900.00 14,500.00
8,600.00 5,900.00 - 14,500.00
Public Works:
Dust Control 10,000.00 (5,400.00) 4,600.00
10,000.00 - (5,400.00) 4,600.00
Health and Welfare:
Zoning Administrator Salary 7,800.00 1,200.00 9,000.00
7,800.00 1,200.00 - 9,000.00
Other:
Association Dues 3,500.00 (1,000.00) 2,500.00
Ambulance Subsidy 12,183.00 (12,183.00) -
Pride Week 2,000.00 1,400.00 3,400.00
17,683.00 1,400.00 (13,183.00) 5,900.00

$90.683.00 _ $18,124.00 $(25,883.00) _$ 82,924.00

10




Blue Lake Township
Management's Discussion and Analysis
For the year ended March 31, 2005

Government-Wide Financial Analysis (continued)

Governmental activities (continued)

Budgetary Highlights

The general fund original budget for expenditures, in the amount of $3 10,336.00,

was decreased by the amount of $ 7,759.00, detailed above, to the final total
budget amount of $ 302,577.00. .

The fire equipment fund’s original budget for exp
76,000.00, was increased by the amount of $ 98,2
final budget amount of $ 174,200.00.

enditures, in the amount of $
00.00, as detailed below, to the

Original Final
Description Budget Increase Decrease Budget
Fire Equipment Fund
Capital Outlay:
Vehicle Purchases $56,000.00  $98,200.00 $ - $154,200.00

$56,000.00 $98,200.00 $ - $154,200.00

The fire operations fund’s original budget for expenditure

114,711.00, was increased by the amount of $ 9,200.00,
final budget amount of $ 123,911.00.

S, in the amount of $
as detailed below, to the

Original Final

Description Budget Increase Decrease Budget
Fire Operations Fund

Expenditures:

Fire People Travel $ 80000 $ 20000 $ - $ 1,000.00
Supplies 4,000.00 1,000.00 5,000.00
Insurance 13,500.00 8,700.00 22,200.00
Building Maintenance 4,000.00 (2,000.00) 2,000.00
Vehicle Maintenance 10,000.00 1,000.00 11,000.00
Fund Raising Expense 300.00 300.00 600.00

$32,600.00 $11,20000 § (2,000.00) __$ 41,800.00

11
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Blue Lake Township
Management's Discussion and Analysis
For the year ended March 31, 2005

Government-Wide Financial Analysis (continued)
Governmental activities (continued)
Budgetary Highlights

Actual revenues in the general fund were less than the by

14,109.93, while actual expenditures were less than the fin
by $ 45,946.52.

dgeted amount by $
al budgeted amount

Capital Assets

Questions concerning any of the information provided in thi
for additional information should be addressed to:

Blue Lake Township, attention: Clerk
1491 Owasippe Road
Twin Lake, Michigan, 49457

12
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Blue Lake Township
Statement of Net Assets
March 31, 2005

Governmental Business-Type
Funds Activities Total
Assets
Current Assets
Cash $ 342,695.03 $ 34269503
Accounts Receivable 14,966.16 14,966.16
Taxes Receivable 38,762.33 38,762.33
Special Assessments Receivable 14,259.69 14,259.69
Land Contracts Receivable 83,951.84 83,951.84
Escrow Deposits 13,391.74 13,391.74
Prepaid Expenses 25,908.44 25,908.44
Total Current Assets 533,935.23 - 533,93523
Non Current Assets
Depreciable Capital Assets - Net of
Accumulated Depreciation 756,244.08 756,244.08
Total Non Current Assets 756,244.08 - 756,244.08
Total Assets $1,290,179.31 - $1,290,179.31
Liabilities
Current Liabilities
Accounts Payable $ 15210.51 $ 1521051
Due To Other Governments 1,990.71 1,990.71
Deferred Revenue 167,585.37 167,585.37
Accrued Expenses 3,231.60 3,231.60
Total Current Liabilities 188,018.19 - 188,018.19
Long Term Liabilities
Non Current Portion - Long Term Liabilities - - -
Total Liabilities 188,018.19 - 188,018.19
Net Assets
Invested in Capital Assets, Net of
Related Debt 756,244 .08 756,244.08
Restricted For:
Special Revenue Funds 101,153.92 101,153.92
Unrestricted 244,763.12 244,763.12
Total Net Assets

$1,102,161.12

$1,102,161.12

See accompanying notes to the financial statements.

13
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Blue Lake Township
Reconciliation of Total Governmental Fund Balances to
Net Assets of Governmental Activities
March 31, 2005

Total Governmental Fund Balances

$ 590,24527
Amounts reported for governmental activities in the statement of
net assets are different because
Capital assets used in governmental activites are not financial
resources and therefore are not reported in the funds 756,244 .08

Due To and From Other Funds are not Included in Statement of

Net Assets and therefore require an adjustment to reconcile (244,328.23)

Net Assets of Governmental Activities $1,102,161.12

See accompanying notes to the financial Statements.
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Blue Lake Township
Reconciliation of the Changes in Fund Balance
- of Governmental Funds to the Statement of Activities
For the Fiscal Year Ended March 31, 2005

|
|
|
|
|
[ = Net Change in Fund Balances - Total Governmental Funds $ (89,684.51)

- Amounts reported for governmental activities in the statement of

V activities are different because

- Governmental funds report capital outlays as expenditures.

: However, in the statement of activities, the cost of those assets is

allocated over their estimated useful lives as depreciation expense.
p- This is the amount by which capital outlays exceeded depreciation
in the current period.
Fixed Asset Additions $ 137,450.61

- Current Year Depreciation (81,871.08)
l Total 55,579.53
I
l -
|
’ pon Change in Net Assets of Governmental Activities $ (34,104.98)
-
|
-
|
i
-
p-
i,
|
-
|
-
'
-
|
|
F
r See accompanying notes to the financial statements. 18
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Statement of Revenues Expenditures, and Chan es in Fund Balance

Actual and Budget - General Fund
For The Year Ended March 31, 2005

Blue Lake Township

Revenues

Taxes

Payments in Lieu of Taxes
Revenue Sharing

Licenses, Permits and Fees

Building Permits

Cable Franchise Fees
Planning Commission Fees
Ordinance Violation Fees
Zoning Permit Fees

Land Split Fees

Electric Permits

Mechanical Permits
Plumbing Permits

Interest Income
Other Income

Total Revenues

Favorable
Budget (Unfavorable)
Original Final Actual Variance
$ 5537000 $ 5537000 $ 6256033 3 7,190.33
602.00 602.00 528.16 (73.84)
133,474.00 133,474.00 138,365.00 4,891.00
35,000.00 35,000.00 22,735.00 (12,265.00)
550.00 550.00 837.25 287.25
1,500.00 1,500.00 - (1,500.00)
500.00 500.00 - (500.00)
16,200.00 16,200.00 5,687.50 (10,512.50)
400.00 400.00 360.00 (40.00)
6,000.00 6,000.00 4,430.00 (1,570.00)
6,000.00 6,000.00 4,825.00 (1,175.00)
7,000.00 7,000.00 2,648.00 (4,352.00)
73,150.00 73,150.00 41,5622.75 (31,627.25)
5,000.00 5,000.00 4,641.49 (358.51)
500.00 500.00 6,368.34 5,868.34
268,096.00 268,096.00 253,986.07 (14,109.93)
See accompanying notes to the financial statements. 19
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Statement of Revenues, Expenditures, and Changes in Fund Balance

Blue Lake Township

Actual and Budget - General Fund

For The Year Ended March 31, 2005

Favorable
Budget (Unfavorable)
Original Final Actual Variance
Expenditures
Legislative:
Township Board
Trustee Salaries 460800 $ 4,608.00 367122 % 1,036.78
Total Legislative 4,608.00 4,608.00 3,671.22 1,036.78
General Government
Supervisor Salary 17,976.00 17,976.00 17,976.00 -
Clerk Salary 16,032.00 16,032.00 16,032.00 -
Deputy Clerk 300.00 2,300.00 2,727.00 (427.00)
Treasurer Salary 22,032.00 22,032.00 22,032.00 -
Deputy Treasurer Salary 500.00 500.00 632.25 (132.25)
Elections 1,500.00 1,700.00 1,659.00 41.00
Board of Review 1,800.00 1,800.00 1,500.00 300.00
Payroll Taxes 9,000.00 9,160.00 9,695.01 (635.01)
Travel
Supervisor Travel 3,600.00 3,600.00 2,687.47 912.53
Clerk Travel 200.00 200.00 582.32 (382.32)
Treasurer Travel 1,000.00 1,000.00 885.38 114.62
Legal Expense 25,000.00 25,000.00 20,015.70 4,984.30
Audit Expense 4,000.00 6,114.00 6,113.51 0.49
Insurance 20,000.00 14,000.00 14,624.11 (624.11)
Education 11,000.00 11,000.00 9,714.42 1,285.58
Computer Service 4,000.00 4,000.00 3,167.70 832.30
Utilities
Janitor Services 800.00 800.00 990.00 (190.00)
Snow Removal 1,000.00 1,000.00 605.00 395.00
Heat 3,500.00 3,500.00 3,533.40 (33.40)
Electricity 1,200.00 1,200.00 1,255.54 (565.54)
See accompanying notes to the financial statements. 20




Statement of Revenues, Expenditures, and Changes in Fund Balance

Blue Lake Township

Actual and Budget - General Fund

For The Year Ended March 31, 2005

Favorable
Budget (Unfavorable)
Original Final Actual Variance
Repairs and Maintenance
Parking Lot Maintenance $ 150000 $ 2,100.00 2,058.00 $ 42.00
Building Maintenance 5,000.00 5,000.00 1,359.75 3,640.25
Grounds Maintenance 300.00 - - -
Police Equipment Maintenance 500.00 500.00 1,825.46 (1,325.46)
Vehicle Maintenance 500.00 1,350.00 1,633.70 (183.70)
Radio Repairs 500.00 500.00 493.46 6.54
Equipment Maintenance 1,500.00 1,500.00 4,341.03 (2,841.03)
Supplies and Postage
Postage 6,000.00 5,000.00 3,787.44 1,212.56
Supplies Expense 3,500.00 7,200.00 6,327.98 872.02
Communications and Publishing
Publishing 3,500.00 3,5600.00 2,002.56 1,497.44
Communications 2,600.00 2,600.00 2,734.16 (134.16)
Internet Service 1,205.00 1,205.00 - 1,205.00
Health Care 500.00 500.00 - 500.00
Total General Government 171,545.00 173,869.00 162,891.35 10,977.65
Public Safety
Police Salary 8,400.00 8,400.00 8,400.00 -
Planning Commission Salaries 8,600.00 14,500.00 12,979.40 1,520.60
Planning Commission Expense 1,500.00 1,500.00 - 1,500.00
Ordinance Enforcement Salary 4,800.00 4,800.00 4,835.38 (35.38)
Ordinance Enforcement Travel 1,500.00 1,500.00 1,519.98 (19.98)
Law Enforcement 6,000.00 6,000.00 2,600.22 3,399.78
Total Public Safety 30,800.00 36,700.00 30,334.98 6,365.02
See accompanying notes to the financial statements. 21
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é Blue Lake Township
| - Statement of Revenues, Expenditures, and Changes in Fund Balance
‘V Actual and Budget - General Fund
’ For The Year Ended March 31, 2005
o= Favorable
| Budget (Unfavorable)
| Original Final Actual Variance
= Public Works
Dust Control 10,00000 $ 460000 $ 4,592.37 §% 7.63
- Dangerous Buildings 10,000.00 10,000.00 8,900.00 1,100.00
Solid Waste 1,000.00 1,000.00 - 1,000.00
Street Signs 500.00 500.00 284.31 215.69
} i Total Public Works 21,500.00 16,100.00 13,776.68 2,323.32
| - Health and Welfare
l T Building Inspection Salary 28,000.00 28,000.00 17,918.00 10,082.00
Building Inspector Travel 2,900.00 2,900.00 2,050.15 849.85
p- Zoning Administrator Salary 7,800.00 9,000.00 9,600.00 (600.00)
- Contract Inspectors
Electrical Inspector 4,800.00 4,800.00 3,428.80 1,371.20
Mechanical Inspector 5,100.00 5,100.00 4,503.75 596.25
i - Plumbing Inspector 5,600.00 5,600.00 2,305.80 3,294.20
| Inspectors Travel 1,900.00 1,900.00 878.37 1,021.63
I - Total Health and Welfare 56,100.00 57,300.00 40,684.87 16,615.13
|
\ - Other
l Budget Meetings 1,800.00 $ 1,800.00 $ 51200 $ 1,288.00
Mapping Project 3,000.00 3,000.00 - 3,000.00
- Employee Appreciation 200.00 200.00 100.69 99.31
Land Spilit Costs 400.00 400.00 220.00 180.00
- Association Dues 3,500.00 2,500.00 1,5695.71 904.29
i Ambulance Subsidy 12,183.00 - - -
Pride Week 2,000.00 3,400.00 311.50 3,088.50
p- Special Studies 500.00 500.00 500.00 -
Other Expenses 200.00 200.00 568.03 (368.03)
Total Other 23,783.00 12,000.00 3,807.93 8,192.07
r
i :
|
!!_ See accompanying notes to the financial statements. 22
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Blue Lake Township
Statement of Revenues, Expenditures, and Changes in Fund Balance

Actual and Budget - General Fund
For The Year Ended March 31, 2005

Favorable
Budget (Unfavorable)
Original Final Actual Variance
Capital Outlay
Capital Outlay $ 200000 $ 200000 $ 156345 $ 436.55
Total Capital Outlay 2,000.00 2,000.00 1,563.45 436.55
Total Expenditures 310,336.00 302,577.00 256,630.48 45,946.52
Excess Revenues Over (Under)
Expenditures (42,240.00) (34,481.00) (2,644.41) 31,836.59
Total Other Financing
Sources (Uses)
Tax Reverted Land Sales 800.00 800.00 26,236.33 25,436.33
Tax Reverted Land Sales Expense (500.00) (500.00) (25,643.37) (25,143.37)
300.00 300.00 592.96 292.96
Transfers To Other Funds - (2,500.00) (53,250.00) (50,750.00)
Total Other Financing Sources (Uses) 300.00 (2,200.00) (52,657.04) (50,457.04)
Excess Revenues Over (Under)
Expenditures and Other
Financing Sources (Uses) (41,940.00) (36,681.00) (55,301.45) (18,620.45)
Fund Balance - Beginning of Year 544,392.80 544,392.80 544,392.80 -
Fund Balance - End of Year $ 502,452.80 $507,711.80 $ 489,091.35 $ (18,620.45)

See accompanying notes to the financial statements.
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Blue Lake Township
Statement of Revenues, Expenditures, and Changes in Fund Balance
Actual and Budget - Fire Equipment Fund
For the Year Ended March 31, 2005

1

R

Favorable
Budget (Unfavorable)
Original Final Actual Variance
Revenues
Taxes $ 78383.00 $ 78383.00 $ 8282254 $ 4,439.54
Payments in Lieu of Taxes 889.00 889.00 792.24 (96.76)
Licenses, Permits and Fees 500.00 500.00 500.00 -
Interest Income 600.00 600.00 1,488.81 888.81
Other Revenue 100.00 100.00 - (100.00)
Total Revenues 80,472.00 80,472.00 85,603.59 5,131.59
Expenditurgs
Vehicle Purchases 56,000.00 154,200.00 176,035.00 (21,835.00)
Equipment Purchases 20,000.00 20,000.00 6,074.76 13,925.24
Equipment Repairs and Maintenance - - 105.92 (105.92)
Total Expenditures 76,000.00 174,200.00 182,215.68 (8,015.68)
Excess Revenues Over
{Under) Expenditures
Other Financing Sources (Uses)
Transfers In - - 50,000.00 50,000.00
Transfers Out (5,000.00) - - -
Tax Reverted Land Sales 600.00 600.00 855.68 255.68
(4,400.00) 600.00 50,855.68 50,255.68
Excess Revenues Over (Under)
Expenditures and Other Sources
and Uses 72.00 (93,128.00) (45,756.41) 47,371.59
Fund Balance, April 1, 2004 116,823.05 116,823.05 116,823.05 -
Fund Balance, March 31, 2005 $116,895.05 $ 2369505 $ 7106664 $ 47,371.59

See accompanying notes to the financial statements.
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| Blue Lake Township
l - Statement of Revenues, Expenditures, and Changes in Fund Balance
' Actual and Budget - Fire Operations Fund
For the Year Ended March 31, 2005
[ - Favorable
| Budget (Unfavorable)
| Original Final Actual Variance
- Revenues
Taxes $104,511.00 $104,511.00 $ 11041716 $ 5,906.16
p- Payments in Lieu of Taxes 1,204.00 1,204.00 1,056.32 (147.68)
[ Licenses, Permits and Fees 1,000.00 1,000.00 1,125.00 125.00
Interest Income 400.00 400.00 1,361.87 961.87
- Fund Raisers Income - 600.00 732.89 132.89
Other Revenue 100.00 2,600.00 2,600.00 -
- Total Revenues 107,215.00 110,315.00 117,293.24 6,978.24
i
Expenditures
- Fire People's Salaries 45,900.00 45,900.00 40,393.89 5,506.11
Payroll Taxes 3,611.00 3,511.00 3,090.13 420.87
- Fire People Travel 800.00 1,000.00 137.61 862.39
: Supplies 4,000.00 5,000.00 3,970.62 1,029.38
l Insurance 13,500.00 22,200.00 28,176.85 (5,976.85)
- Association Dues 350.00 350.00 265.00 85.00
Education 4,800.00 4,800.00 5,546.48 (746.48)
| Snow Removal 850.00 850.00 655.00 195.00
i - Communications 6,100.00 6,100.00 6,582.85 (482.85)
i Heat 5,600.00 5,600.00 5,868.25 (268.25)
- Electricity 3,500.00 3,500.00 2,626.26 873.74
[ “ Building Maintenance 4,000.00 2,000.00 619.99 1,380.01
! Vehicle Maintenance 10,000.00 11,000.00 10,724.00 276.00
i - Radio Maintenance 1,500.00 1,500.00 795.64 704.36
| Truck Fuel 3,500.00 3,5600.00 2,748.41 751.59
| Equipment Maintenance 5,000.00 5,000.00 3,772.54 1,227.46
! F Health Care 1,000.00 1,000.00 858.00 142.00
| Other Expenses 500.00 500.00 265.54 234.46
!F Fund Raising Expenses 300.00 600.00 425.00 175.00
! 114,711.00 123,911.00 117,522.06 6,388.94
|
-
}P'

S

See accompanying notes to the financial statements.
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Statement of Revenues, Expenditures, and C

Blue Lake Township

Actual and Budget - Fire Operations Fund

For the Year Ended March 31, 2005

hanges in Fund Balance

zanges in Fund Balance

Excess Revenues Over
(Under) Expenditures

Other Financing Sources

Tax Reverted Land Sales

Excess Revenues Over (Under)
Expenditures and Other Sources

and Uses

Fund Balance, April 1, 2004

Fund Balance, March 31, 2005

Favorable
Budget (Unfavorable)
Original Final Actual Variance
(7,496.00) (13,596.00) (228.82) 13,367.18
600.00 1,200.00 1,144.32 (55.68)
600.00 1,200.00 1,144.32 (55.68)
(6,896.00) (12,396.00) 915.50 13,311.50
13,341.61 13,341.61 13,341.61 -
6,44561 $ 94561  $ 1425711 g 13,311.50
See accompanying notes to the financial statements. 26
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Blue Lake Township
Statement of Fiduciary Net Assets
i March 31, 2005
} Agency Funds
| - Tax
| Collections
ol Assets
Cash $ 24433482
- Total Assets $ 24433482
Liabilities
- Due To Other Governments $ 6.59
: Due To Other Funds 244,328.23
Total Liabilities $ 244334382
[
|
|
-
|
|
-
E
r
i
:
t
‘ -
|
| -
|
-
I
la
s
|
-
| See accompanying notes to the financial statements. 27
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Blue Lake Township
Notes to Financial Statements
March 31, 2005

Note |- Summary of Significant Accounting Policies

The accounting policies of Blue Lake Township, County of Muskegon, State of

Michigan conform to generally accepted accounting principles as applicable to
governmental units.

A. Reporting Entity

This report includes all the funds of Blue Lake Township. The Township is a
general law township governed by a five member board elected by the citizens of
the Township. The board consists of the supervisor, clerk, treasurer, and two
trustees, all of whom reside in the community. The Township is not included in
any other governmental ‘reporting entity" as defined in Governmental Accounting
Standards Board (GASB) Statement No. 14, “The Financial Reporting Entity.” The
criteria established by GASB for determining the reporting entity includes
oversight responsibility, fiscal dependency, and whether financial statements
would be misleading, if data were not included. Accordingly, these financial
statements present the Township as the primary government and there are no
component units. The Township’s board members are elected by the public and
have decision making authority, the power to designate management, the

responsibility to significantly influence operations, and primary accountability for
fiscal matters.

B. Government-Wide and Fund Financial Statements

Government -wide Financial Statements

The statement of net assets and the statement of activities display information
about the reporting government as a whole. They include all funds of the
reporting unit except for fiduciary funds. The statements distinguish between
governmental and business-type activities. Governmental activities generally are
financed through taxes, intergovernmental revenues, and other nonexchange

revenues. Business-type activities are financed in whole or in part by fees charged
to external parties for goods or services.

28
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Blue Lake Township
Notes to Financial Statements
March 31, 2005

Note |- Summary of Significant Accounting Policies

B. Government-Wide and Fund Financial Statements (continued)

Government -wide Financial Statements

The statement of activities demonstrates the
of a given function or segment are offset
are those that are clearly identifiable wj

degree to which the direct expenses
by program revenues. Direct expenses
th a specific function or segment. The

mong program revenues are reported as

general revenues of the Township, with certain limited exceptions.

Fund Financial Statements

Financial statements of the reporting entity are organized into funds, each of
which is considered to be a Separate accounting entity. Each fund is accounted
for by providing a Separate set of self-balancing accounts which constitute its
assets, liabilities, net assets/fund equity, revenues, and expenditure/ expenses.

Separate financial statements are provided for governmental funds and fiduciary
funds, even though the latter is excluded from the government-wide financial

statements. Major individual governmental funds are reported as separate
columns in the fund financial statements.
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Fire Operations Fund - accounts for specific reven
for the operations of the Township’s fire departme

Blue Lake Township
Notes to Financial Statements
March 31, 2005

Note |- Summary of Significant Accounting Policies

B.

Government-Wide and Fund Financial Statements (continued)

Fund Financial Statements (continued)

ues that are legally restricted
nt.
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Blue Lake Township
Notes to Financial Statements
March 31, 2005

Note |- Summary of Significant Accounting Policies

B. Government-Wide and Fund Financial Statements (continued)

Fund Financial Statements (continued)
The Township reports the following non-major governmental funds:
Special Revenue Funds - used to account for

sources (other than major capital projects)
expenditures for specific purposes:

the proceeds of specific revenue
that are legally restricted to

Property Tax Administration Fund
Liquor Fund

Street Lights Fund
Cemetary Fund
Metro Act Fund

Brown’s Pond Special Assessment Fund
FEMA Grant Fund

Agency funds are used to account for assets held by the Township in a trustee
capacity or as an agent for individuals, private organizations, and/or other

governmental units. The Township operates the following agency fund: Tax
Collection Fund

C. Measurement Focus, Basis of Accounting, and Financial
Statement Presentation

Government -wide Financial Statements

of accounting. Under the accrual basis of accounting,
when earned and expenses are recorded when the liabilj
asset used. Revenues, éxpenses, gains, losses, asset

revenues are recognized
ty is incurred or economic
s and liabilities resulting
gnized when the exchange

21
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Blue Lake Township
Notes to Financial Statements
March 31, 2005

Note |- Summary of Significant Accounting Policies

C. Measurement Focus, Basis of Accounting, and Financial
Statement Presentation (continued)

Government -wide Financial Statements

Property taxes are recognized as revenues in the year for which they are levied.
Taxes receivable for the following year are recorded as receivables and deferred
revenue. Grants and similar items are recognized as revenue as soon as all
eligibility requirements imposed by the provider are met. Special Assessments are
recorded as revenue when earned. Unbilled receivables are recorded as revenue
when services are provided. The effect of interfund activity has been eliminated
from the government wide financial statements.

Fund Financial Statements

Governmental fund financial statements are reported using the current financial
resources measurement focus and the modified accrual basis of accounting.
Revenues are recorded when they are both measurable and available. Available
means collectible within the current period or soon enough thereafter to be used
to pay liabilities of the current period. Tor this purpose, the Township considers
revenues to be available if they are collected within sixty days of the end of the
current fiscal period. Expenditures are recorded when the related fund liability
is incurred, except for unmatured interest on long-term debt, claims, judgments,
compensated absences and pension expenditures (if any), which are recorded as
a fund liability when expected to be paid with expendable available financial
resources.

Property taxes are recorded in the year levied as receivables and deferred
revenues. They are recognized as revenues in the succeeding year when services
financed by the levy are being provided.

Intergovernmental aids and grants are recognized as revenues in the period in
which the Township is entitled to the resources and the amounts are available.
Amounts owed to the Township which are not available are recorded as
receivables and deferred revenues. Amounts received prior to the entitlement
period are also recorded as deferred revenues.
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Blue Lake Township
Notes to Financial Statements
March 31, 2005

Accounting Policies

Note |- Summary of Significant

C. Measurement Focus, Basis of Accounting, and Financia]
Statement Presentation (continued)

Fund Financial Statements (continued)

and available as current assets.
reflected as receivab]

Other general
, Inspection fees, recreation fees, and
cognized when recejved in cash or when measurable
ria described above.

miscellaneous revenues are re
and available under the crite

The Township reports deferred revenues o}
Deferred réevenues arise from taxes levi

subsequent year’s operations. For gov

nits governmenta] funds balance sheet.

ed in the current year which are for
eérnmental fund financial Statements,

“measurable” and «
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Blue Lake Township
Noftes to Financial Statements
March 31, 2005

Note |- Summary of Significant Accounting Policies

C. Measurement Focus, Basis of Accounting, and Financial
Statement Presentation (continued)

Fund Financial Statements (continued)

The preparation of financial statements in conformity with generally accepted
accounting principles requires management to make estimates and assumptions
that affect the reported amounts of assets and liabilities and disclosure of
contingent assets and liabilities at the date of the financial statements and the
reported amounts of revenues and expenditures/expenses during the reporting
period. Actual results could differ from those estimates.

D. Assets, Liabilities, and Net Assets or Equity

Deposits and Investments

Investment of the Township’s funds is restricted by state statutes. Available
investments are limited to:

Time deposits in any federally insured banks, credit unions, and savings
and loan associations.

Local government investment pools.

Bonds, securities and other obligations of the United States, or an agency
or instrumentality of the United States in which the principal and interest
is fully guaranteed by the United States, including securities issued by the
Government National Mortgage Association; United States government or

Federal agency obligation repurchase agreements; and bankers’ acceptance
of United States banks.
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Blue Lake Township
Notes to Financial Statements
March 31, 2005

Note |- Summary of Significant Accounting Policies

D. Assets, Liabilities, and Net Assets or Equity

Deposits and Investments

Mutual funds composed of investment vehicles which are legal for direct
investment by local units of government in Michigan.

Commercial paper rated by two standard rating agencies within the three
highest classifications, which matures not more than 270 days after the

date of purchase, and which involves no more than 50 percent of any one
fund.

The Township’s deposits and investments may not be invested in financial
institutions located in states other than the State of Michigan.

Prepaid Items

Certain payments to vendors reflect costs a
and are recorded as prepaid items in bot
statements.

pplicable to future accounting periods
h government-wide and fund financial

Land Contracts Receivable
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Blue Lake Township
Notes to Financial Statements
March 31, 2005

Note |- Summary of Significant Accounting Policies

D. Assets, Liabilities, and Net Assets or Equity

Capital Assets

Government-wide Financial Statements

Buildings 10 - 50

years
Fire Department Equipment 5-15
Roads 15-50
Vehicles S5-20
Office Furniture/ Equipment S5-20

Fund Financial Statements

In the fund financial statements
operations are accounted for as
fund upon acquisition.

, fixed assets used in governmental fund
capital outlay expenditures of the governmental
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Blue Lake Township
Notes to Financial Statements
March 31, 2005

Note |- Summary of Significant Accounting Policies

D. Assets, Liabilities, and Net Assets or Equity (continued)

Interfund Receivables and Payables

ated to goods
“due to and from other funds”.

s within governmental activities

and services type transactions are classified as
Interfund receivables and payables between fund
are eliminated in the statement of net assets.

Equity Classifications

Government - Wide Statements

Equity is classified as net assets and displayed in three components:

Invested in Capital Assets, Net of Related Debt - consists of capital assets

Restricted Net Assets - consists of net assets with constraints placed on

their use either by 1)external groups such as creditors, grantors,

contributors, or laws or regulations of other governments or 2) law through
constitutional provisions or enabling legislation.

Unrestricted Net Assets - All oth

er net assets that do not meet the definition
of “restricted” or “invested in ¢

apital assets, net of related debt”,
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Blue Lake Township
Notes to Financial Statements
March 31, 2005

Note 1 - Summary of Significant Accounting Policies

D. Assets, Liabilities, and Net Assets or Equity (continued)

Equity Classifications (continued)

Fund Statements

Governmental fund equity is classified as fund balance. Fund balance is further
classified as reserved and unreserved. Unreserved fund balance includes funds
set aside by management for specific uses, which are labeled “designated”. The
balance of unreserved fund balance is labeled “undesignated”, which indicates it

is available for appropriation. Proprietary fund equity is classified the same asin
the government-wide statements.

Note II - Stewardship, Compliance, and Accountability

A. Budgetary Information

A budget has been adopted for all governmental fu

nds of the Township. The
budgeted amounts include any amendments made

- The Township’s board of

The budgetary comparison statement of
as part of the basic financial statements.
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Blue Lake Township
Notes to Financial Statements
March 31, 2005

Note Il - Stewardship, Compliance, and Accountability

B. Excess Expenditures Over Appropriations

The township controls expenditures at the function level.

items experienced expenditures which exceeded appropri
those items can be found in the Townsh
Statements.

Some individual line
ations. The detail of
ip’s year end budget to actual financial

C. Material Budget Violations

Public Act 621 of 1978, Section 18 (1), as amended, requires the adoption of a

balanced budget for the general fund. The general fund had expenditures in
excess of appropriations in the following functions:

Description Budget

Actual Variance

Tax Reverted Land Sales Expense 500.00 27,643.37 (27,143.37)

Special Revenue Fund - Fire Equipment Fund had expenditures in excess of
appropriations in the following functions:

Description Budget Actual Variance

Capital Outlay 174,200.00 182,215.68 (8,015.68)
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Blue Lake Township
Notes to Financial Statements
March 31, 2005
Note Il - Deposits and Investments

The Township’s deposits are categorized to give an indication at the level of
custodial credit risk assumed at year end. Category 1 includes deposits that are
insured or collateralized with securities held by the Township or by its agent in
the Township’s name. Category 2 includes uninsured, collateralized deposits with
securities held by the pledging financial institution’s trust department or agent in
the Township’s name. Category 3 includes uninsured and uncollateralized

deposits.
Category Carrying
1 2 3 Total Amount
Local Area Banks $300,000.00 3 - $465843.72  $765.843.72 $587,029.85

The carrying amount of the Township’s deposits were $ 587,029.85 as of March
31, 2005 The bank balance was in the amount of $ 765,843.72, of which $
300,000.00 was insured by FDIC Insurance. The difference between the bank

balance and the carrying value is due to outstanding checks and /or deposits in
transit.

Note IV - Interfund Receivables and Payables

Interfund receivables and payables

(referred to as Due From and Due To Other
Funds) as of March 31, 2005:

Interfund Interfund
Fund Receivable Payable
General Fund $ 7237804 $ 3418097
Fire Equipment Fund 99,287.36
Fire Operations Fund 75,948.46 7,261.82
Property Tax Administration Fund 17,739.24 406.97
Liquor Control Fund - 14.78
Street Lights Fund 1,167.72 -
Winter Tax Collections Fund - 244,328.23
Automobile Road Special Assessment Fund - 11,090.05

Totals $266,520.82 _ $266,520.82

40

-y v 1 v Yy -




Blue Lake Township
Notes to Financial Statements
March 31, 2005

Note V - Capital Assets

Capital asset activity in the governmental activities for the year ended March 31,
2005 is as follows:

B |

1

Balance Balance
4/1/2004 Additions Deletions 3/31/2005

Governmental Activities

Capital Assets Not Being

Depreciated

Land $ 3,323.00 $ 3,323.00
Total Capial Assets Not Being

Depreciated 3,323.00 - - 3,323.00
Capital Assets Being

Depreciated

Buildings 286,287.00 286,287.00
Fire Department Equipment 604,984.00 177,035.00 782,019.00
Roads 88,756.42 88,756.42
Vehicles - Police 5,367.00 5,789.00 5,367.00 5,789.00
Office Furniture and Equipment 27,253.45 2,308.22 29,561.67
Total Capital Assets Being

Depreciated 1,012,647.87 185,132.22 5,367.00 1,192,413.09
Total Cost of Capital Assets 1,015,970.87 185,132.22 5,367.00 1,195,736.09
Accumulated Depreciation

Buildings (121,499.58) (8,140.15) (129,639.73)
Fire Department Equipment (210,535.66) (64,802.37) (275,338.03)
Roads (16,649.86) (4,844.15) (21,494.01)
Vehicles - Police (969.04) (32.16) (969.04) (32.16)
Office Furniture and Equipment (8,935.83) (4,052.25) (12,988.08)
Total Accumulated Depreciation (358,589.97) (81,871.08) (969.04) (439,492.01)
Capital Assets Net of Depreciation $ 657,380.90 $ 103,261.14 $4,397.96 $ 756,244.08

Depreciation expense for the year ended March 31, 2005 is charged to

1

]

1

governmental activities as follows:

General Government

$ 5,871.25
Public Safety 71,155.68
Unallocated 4,844.15
Total Depreciation Expense for the year ended March 31, 2005 $81,871.08
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Note V I- Risk Assessment

Blue Lake Township is exposed to various risk

s of loss related to torts; theft of,
damage to, or destruction of assets;

errors and omissions; workers
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